Course Description

PRAX209 z Project Planning Using a Defined Process

Course Duration
3Daysy Hn t5; Qa

Course Deription

Save time, increase confidence, and deliver greater value on your projects by using a defined process

during project planning. Scheduling tools are only as useful as the information put into them. Learn to
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MS Project to execute and control those projects.

Who Should Attend

<+ Individuals struggling with the lack of a repeatable project planning process
<+ Individuals seeking to reduce the time and cost of planning a project

<+ Individuals who feel they should be getting more out of MS Project

<+ Individuals who struggle with using MS Project

What You Will Achieve

<+ Experience in using a simple, repeatable, stepcby-step process for planning projects

<+ Simple ways to rapidly plan your project that will result in approval, successful execution, control
and closure

4+ Increase your understanding of the MS Project scheduling tool

<+ Greater confidence in working with project sponsors and stakeholders

What You Will Learn

+ A defined process for planning that utilizest a L RMBOK Methodology, Scheduling Standards, and
Work Breakdown Standards in a simple and easy to use format

How to leverage project processes in a way that removes administration and increases cooperation
How to effectively communicate with the project sponsor, stakeholders and the project team

How to gain consensus and commitment from all parties

How to keep tabs on the projects constraints during the planning and execution cycle

How to utilize detail planning time effectively while increasing commitment

How to effectively use MS Project for plan setup, task entry, resource entry and assignment
verification

How to record scope, time and cost tradeoffs that allow an efficient approval process

How to hold a project kick off meeting

How to maintain and modify a project plan during the execution of a project

How to effectively close out a project at phase end and project end
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