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Core Message

The language and techniques of Project 
Management will enable you to be better 

leaders!

Being a Project Manager will not ensure you are a successful Leader!



Leadership use of PM Skills

Leadership
Project

Management

Successful 



John Muraski- Background
• John Muraski, MS, PMP | Managing Partner, Praxilient, Inc.

– We provide people and organizations with structured ways to 
realize opportunities, solve problems and operate more 
strategically and effectively.

– We convert knowledge into action™

• PMI Northeast Wisconsin Chapter, President-Elect

– The PMI Northeast Wisconsin Chapter promotes excellence and 
awareness in global project management by supporting project 
management knowledge, standards and ethical practice for 
members, the profession and the community of the Northeast 
Wisconsin region.

– Collaborate | Educate | Enable | Succeed

• Project / Program Manager

– PMP Certified

– Industries: Air Transportation, Consumer Products, Professional 
Sports, Financial Services, Retail Distribution, Retail, Professional 
Services, Consulting, Compliance and Electric/Gas Utility

– See it | Caused it | Fixed it



Presentation Roadmap

• Introduction

• Language of Project Management

– ABCs Technique: Stakeholder Assessment 

– ABCs Technique: Triple Constraint

• Path Forward
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Language of Project 
Management



Language Navigation

• Deliverables

• Scope

• Risk

• Triple Constraint

– ABCs of Management 
Science Exercise

• Advanced Project 
Management

• Why Learn the 
Language

• Project

• Project Management

• Phases of a Project

• Stakeholders
– ABCs of Management 

Science Exercise

• Objectives



Why Learn the Language?

• Common Understanding

• Efficiency of Interactions

• Deliver consistent results

• Avoid reinventing the wheel each time



What is a Project?

Temporary endeavor undertaken to create a 
unique product, service or result.

- Project Management Body of Knowledge, 4th Edition (PMBOK)



What is Project Management?

• The application of knowledge, skills, tools, and 
techniques to project activities to meet the 
project requirements.

– PMBOK



• Goals

• Objectives

• Critical 
Success 
factors

• Do we have a 
need that we 
can solve?

• Starting 
the Project

• Is this 
more 
important 
then other 
needs?

• Detailed 
Plans

• Time, Cost 
& Resource 
Estimates

• Do we have 
the 
resources 
necessary?

• Doing the 
work to 
deliver the 
product, 
service or 
desired 
outcome.

• Did we 
accomplish 
the 
solution?

• Formal 
acceptance 
of deliver-
ables

• Did it give 
us what we 
wanted?

Concept Initiate Plan Execute Close

What are the Phases of a Project?

Exit Point: 
Accepted

Exit Point: 
Prioritized

Exit Point: 
Approved

Exit Point: 
Verified

Exit Point: 
Validated



What are Stakeholders?

• Persons or organizations who are actively 
involved in the project or whose interests may 
be positivity or negatively affected by the 
performance or completion of the project.

– PMBOK



Stakeholders: Hwy 172 Project

• Tax Payers

• Drivers

• Local Businesses

• Greater Brown County

• Residents

• Elected Officials (Local, State, Federal)

• DOT (Local and Federal)

• Vendors
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ABCs of Management Science:
Stakeholder Assessment



Stakeholder Analysis

Keep Satisfied Manage Closely

Monitor (Minimal Effort) Keep Informed

High

Low

High

A

B

C

D



ABCs Activity



What are Objectives / Deliverables?

Deliverables

• Deliverables describe 
the tangible products 
that are being built by 
the project. All projects 
produce deliverables.

Objectives
• Describe the purpose of 

the project and what the 
project will achieve from 
a business perspective. 

• The project is 
considered to be 
successful if the project 
objectives are met 
successfully. 

– Tech Republic



What is Scope?

• Customers: Defines the customers.

• Deliverables: Identifies the final deliverables 
that will be produced for them.

• Success Criteria: Documents the criteria that 
the customers will use to judge their 
satisfaction with the deliverables.

– Project Management Memory Jogger



What is Risk?

• An uncertain event or condition that, if it 
occurs, has a positive or negative effect on a 
project’s objectives.

– PMBOK



What is the Triple Constraint?

Scope
Describes what is being delivered

Cost
Describes the desired budget

Schedule
Describes the desired schedule attributes

These attributes help to control the project.
A preference of importance should be determined but 

each should be controlled.
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ABCs of Management Science:
Triple Constraint Assessment



ABCs Activity



What are the Advanced PM 
Knowledge Areas?

Integration Scope Time

Cost Quality HR

Communications Risk Procurement



Benefits of Project 
Management for Leaders?

• “Leaders can help stakeholders focus on the most 
important tasks… and counter the inevitable 
distractions.”                                                                 
- Vic Associate Professor at Auburn University

• “PM provides a framework for structured 
decision-making.  Often major decisions are 
made based on personal preferences, "gut" feel, 
or executive politics. Having formal PM 
methodologies and processes can help take out 
the personal biases of decision-making.”                
– Dallas, Project Manager



Benefits of Project 
Management for Leaders?

• “Leadership success is predicated upon project 
management discipline.”                                                     
– Jerry, IT Director

• “When a leader enters the board room using the PM 
language, I tend to find myself at ease, since I know 
that they have been there and understand the value 
of PM to the success of the organization. I trust 
leadership with vision oriented PM experience, and it 
truly enhances the dialogue..”                                          
– Kory, Sr. Leader, Los Alamos National Lab



What is the Path Forward?
• Project Management Language and techniques 

can enable you to be a better leader! 

– How can you apply your learning's tomorrow?

• Sign-up for the ABCs of Management Science!

Sign up for ABCs of 
Management Science and 
be eligible to win an IPOD 

nano.



What is the Path Forward?

• Explore the Northeast Wisconsin Chapter of 
PMI!

• Continue your Leadership AND Project 
Management Training! 

• Stop by Praxilient Booth and sign up for a Free 
Training Class as part of today’s Grand Prize!



Questions?



Resources (Links On Jump Drive)
1. Download this presentation from:  

• http://www.praxilient.com/practitioners.html

2. Visit the PMI Northeast Wisconsin Chapter for 
information on Dinner Meetings: 

• http://www.pmi-new.org

3. Information on Praxilient, Inc. Leadership Training 
and Project Management training can be found at 
our booth at Leaderfest09: 

• http://www.praxilient.com/training

http://www.praxilient.com/practitioners.html
http://www.pmi-new.org/
http://www.pmi-new.org/
http://www.pmi-new.org/
http://www.praxilient.com/training


Enjoy Your Leadership Journey!

John Muraski

Managing Partner

Praxilient, Inc. | converting knowledge into action®

O 920.257.2080 ext. 301 

C 920.606.8815 

Email: john.muraski@praxilient.com

Web: www.praxilient.com

LinkedIn: http://www.linkedin.com/in/johnmuraski

mailto:john.muraski@praxilient.com
http://www.praxilient.com/
http://www.linkedin.com/in/johnmuraski

