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Directions:

Identify names of all stakeholders on your project.

Identify the title of all stakeholders on your project.

Indicate the level of Power your stakeholder has.

Indicate the level of Interest in your project the stakeholder has.
From the grid above, indicate level of management your stakeholder
requires.

Document approaches for gaining support or reducing obstacles.
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Stakeholder Management Matrix

Level of Level of Assessment

Stakeholder Title Power Interest from Grid

Approaches
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