
Type Deliverable Description Owner 

Concept Phase 

Product ά!ǎ Lǎέ 5ƻŎǳƳŜƴǘŀǘƛƻƴ Describes the current business processes 
(inputs ς process ς outputs), controls and 
measures. 

 

Product Business Requirements ¦ǘƛƭƛȊŜǎ ά{a!w¢έ Ǝƻŀƭǎ ƳƻŘŜƭ ǘƻ ŘŜŦƛƴŜ ŀ 
business objective and project constraints. 

 

Product Business Case Defines the cost and benefit relationship 
for undertaking a project. 

 

Product Review Reviews problems and goals for 
affordability and alignment for all 
stakeholders 

 

Project Problem / Opportunity 
Definition 

Assures that a definition of the project 
goals are understood by all key 
stakeholders. 

 

Project Selection Assures that cost, benefit and alignment 
meet company desired hurdle rate. 

 

Project Approval  Gains commitment for the project.  

Project Ranking Identifies relative importance with other 
projects and business activities. 

 

Initiation Phase 

Product Å User 
Requirements  

Å Detailed 
Requirements  

Å ά¢ƻ .Ŝέ  
Å Process Success 

Criteria  
Å Review  

  

Project Å Charter  
Å Vendor Selection  
Å Project Success 

Criteria  
Å Stakeholder 

Analysis  
Å PM 

Authorization  

  

Planning Phase 

Product Å  Detailed 
Deliverable 
definition  

Å Resource 
Assignment  

Å Tradeoff 
assessment  

Å Review  

  

Project Å Project RACI   



Chart  
Å Primary 

Management 
Plans  

Å Other 
Management 
Plans  

Å Schedule  
Å Resource Plan   

Execution / Control Phase 

Product Å Design  
Å Development  
Å Test  
Å Document (tech., 

SOP)  
Å Change control  
Å Implement  
Å Org. change 

Management  
Å Accept Results  
Å Review   

  

Project Å Status reporting  
Å Issues, Risk, 

Project Change 
Management   

  

Closure Phase 

Product Å  Lessons Learned 
improvements  

Å Project scoring  
Å Review  

  

Project Å Lessons learned  
Å Contract 

closeout  
Å Admin. Closeout  
Å Release 

Resources  
Å Success 

validation   

  

 


